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CHILD SAFE TRAINING - MODULE ONE 

Welcome to the Synod’s Child Safe Training.  This training is designed to educate participants on creating and maintaining 
child safe environments. The training must be completed by: 

• Worship Leaders/Lay Preachers
• Appointed Leaders as defined by the Synod’s Working with Children Check/Working with Vulnerable People check

policy
• Volunteers working in activities connected to congregations (for example Op Shops)
• Church Councils
• Elders
• Members of ministry teams
• Ordained Ministers
• Pastors
• Employed staff members.

As an alternative to this resource the Online training module comprises seven units, which include information of child 
safety, video presentations, talking points for group discussion, quizzes to test participant understanding of the material 
and information on additional resources relating to child safety.  

This version has been modified from the online training module, to allow an individual to work through the training 
material in their own time, and without internet access and resources.  There are quizzes – and the answers can be found 
at the back of this resource. 

If you have any questions about this material, please contact the Culture of Safety Unit of the Synod of VicTas.  

 ATTENDANCE INFORMATION 

 It is vital you have your attendance recorded by Synod, please ensure you read and complete the last page of this 
document 



5 
Unit One:  Introduction and Foundation Child Safe Training – Module One SCT 2022 v1 

UNIT 1: INTRODUCTION AND FOUNDATION 

Introduction to Child Safe Training  

Thank you for taking this time to raise your awareness of how we can be a child safe Synod together. As a community, every 
one of us has a role in creating our shared culture. Child safety is a key part of being safe and welcoming for children, young 
people, families and other vulnerable people. 

We show we care not just in our words but also in our actions as a whole community. 

What we believe 

The Uniting Church in Australia believes that all people, including children, are made in the image of God. 
As a Christian community we believe that God reaches out to us in love and acceptance, and that our 
relationships with each other should express love, care and respect. 
(Safe Place Position Statement developed by the UCA Commission on Women and Men in 1997) 

Central to living out the gospel is to love God and to love others. As a community of faith, we are committed 
to provide safe environments for all people including children, so that they may live life in all its fullness. 

We also acknowledge the rights of children as detailed in the Convention on the Rights of the Child (United Nations, 1990, 
Article 49) that States shall protect children from physical or mental harm and neglect, including sexual abuse and 
exploitation. 

Cultural considerations 

Issues about child safety may need to be discussed in different ways in different cultural contexts. 
The Synod is keen to ensure that the UCA National Child Safe Training is culturally respectful and 
relevant. However, there is no room for variations in the requirement that everyone across the life 
of the Synod must support the Church’s commitment to being a safe place for children and young 
people. 

How we talk about child safety can be influenced by our upbringing and life experience, our culture, 
education and the community around us. The place of children and young people is also different across cultures. In our 
multicultural church, you are likely to encounter views about children that are different to your own and this is an 
opportunity for cross-cultural learning. Parts of this Child Safe Training may be different to what you understood before. It 
is important we all have shared understandings and expectations in our congregations and communities about what child 
safe means and what it looks like. This helps each one of us to contribute to being a safe church for all people, especially 
children and young people. 

After you complete this Child Safe Training we encourage you to discuss and share together with other members of your 
community about the concepts and topics raised that help us create a safe environment for children and young people. 
Some questions to help start those conversations are: 

• What role do children play in your UCA community?
• What do we already do to ensure they are safe?
• What else do we need to do to help keep children and young people safe?

Having a conversation with people in your community, group or program is an important way to help you try out these new 
ideas and explore how they might work in your community before you put these ideas into practice. While it might be 

Your safety when engaging with the UCA National Child Safe Training 

This training includes some content regarding child sexual abuse. If you feel you, would like support at any time including before or after the 
training, please reach out.  Support may include connecting with your Safe Church Contact, pastoral carer or Minister or calling: 

• Lifeline – 13 11 14  Lifeline is a national charity providing 24 hour crisis support services
• Blue Knot Foundation – 1300 657 380 (9am-5pm AEST). Blue Knot Foundation provides support for people who have experienced

childhood trauma.
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difficult at first for some communities to talk about child safety, we want to honour our shared responsibility to keep 
children and young people safe 

Why is UCA National Child Safe Training relevant to me? 

All people, especially children and young people, who are involved in any of the Uniting Church’s activities, services, events 
or programs have a right to feel and be safe. The Synod is committed to providing safe environments where children and 
young people are cared for, respected, nurtured and sustained. All adults have a role in living out that commitment in all 
engagements with the community within and beyond the Uniting Church, in-person and online. If all adults, as well as 
leaders, continuously model a positive attitude to the importance of being child safe, the whole community is more likely 
to embrace a child safe culture. 

A child safe Uniting Church is a shared commitment to the ongoing 
shaping and reshaping of our processes and culture. 

The UCA strives to be a place where people of all ages can find  
belonging and meaning, and flourish into the people God calls them to be 

Foundations and Frameworks: What helps us work together to be child safe? 

The Synods have collaborated nationally to clarify and adopt common foundations and frameworks to be child safe across 
the UCA. Two national documents help us shape a strong foundation: 

• National UCA Child Safe Policy Framework: https://assembly.uca.org.au/images/resources/royal-
commission/National_Child_Safe_Policy_Framework.pdf

• Principles for a Child Safe UCA: listed in the National UCA Child Safe Policy Framework as a poster
(https://safechurch.uca.org.au/wp-content/uploads/2021/05/uca-national-child-safe-principles-poster-english.pdf )

These documents help us clarify expectations for policies and procedures, and training of volunteers, staff and ministry 
agents in both internal and external activities and communication.  It would be helpful to have a copy of these as you 
progress through this training module. 

National Child Safe Policy Framework 

This document provides the framework from which all parts of the Uniting Church have developed child safe policies. This 
builds on the work of the Royal Commission into Institutional Responses to Child Sexual Abuse. The Framework whole-
heartedly adopts the National Principles for Child Safe Organisations into the life of the Church and is aimed at supporting 
the Uniting Church to ensure child safe practice is embedded into every part of the Church. For this Policy Framework to be 
effective it requires awareness and knowledge in all areas, from Synods and Presbyteries, through to volunteers and 
congregational members. It requires a commitment to shared personal responsibility to ensure that children are protected. 

Principles of a Child Safe Synod 

We are called to be a safe church and all children have the right to participate safely in the life of the Church. To support a 
move from a focus on compliance to a culture of safety, the Principles for a Child Safe Uniting Church in Australia were 
developed to underpin the National Child Safe Policy Framework. 

These principles are: 

1. Child safety and wellbeing is embedded in organisational leadership, governance and culture
2. Children and young people are informed about their rights, participate in decisions affecting them and are taken

seriously.

https://assembly.uca.org.au/images/resources/royal-commission/National_Child_Safe_Policy_Framework.pdf
https://assembly.uca.org.au/images/resources/royal-commission/National_Child_Safe_Policy_Framework.pdf
https://safechurch.uca.org.au/wp-content/uploads/2021/05/uca-national-child-safe-principles-poster-english.pdf


7 
Unit One:  Introduction and Foundation Child Safe Training – Module One SCT 2022 v1 

3. Families and communities are informed and involved in promoting child safety and wellbeing
4. Diversity is respected and equity is promoted
5. Our people are suitable for work with children and committed to the values of child safety and wellbeing
6. Child focussed complaints processes
7. Our people are provided with ongoing education  and training on child safety
8. Our physical and online environments promote safety
9. Policies and procedures document child safety
10. Review and continuous improvement of policy, procedure and practice

Code of Conduct for Lay Leaders and Volunteers and the Code of Ethics and Ministry Practice 

To help us to be clear about who we are and what we expect from our appointed leaders, staff and ministry agents, we have 
codes of conduct for lay leaders and volunteer roles, and codes of ethics for Ministers and other specified roles including 
Lay Preachers. These Codes spell out boundaries in behaviour and relationships which provide clarity in expectations for 
those who take on responsibilities on behalf of the Church, such as when caring for and leading activities with children and 
young people. Often these roles carry authority in both a practical and spiritual sense and clarity in expectations of people 
in these roles is vital for the care of those under that authority. These written Codes successfully remove some of the ‘grey 
areas’ in accountability for those in ministry roles, whether volunteers, lay or ordained. 

Who is a 'Leader'? 

In our Synod, appointed leaders, defined by the Synod’s Working with Children Check/Working with Vulnerable Adults check 
policy fit into this category. In the context of the Church community, the term “leader” or “leadership” refers to any person 
who has a designated role and/or responsibility to care for others in the Church. While a person may see what they do as 
‘just doing my bit to contribute,’ the selection of a volunteer to take on a role is an important responsibility. This person can 
be seen to represent “the Church.” They are entrusted with the responsibility of caring for others, often with little direct 
supervision from the Minister and/or other key leaders.  

Code of Ethics and Ministry Practice (For Ministry Agents) 

The complexity of the role of Minister also demands a high degree of self-understanding to manage pastoral relationships 
and personal relationships.  It is the seriousness of the pastoral relationship, and the vulnerability of people in that 
relationship, which make it necessary for Ministers to appreciate their unique position and the way they impact people’s 
lives. They exercise considerable influence and power. It is essential that each individual Minister recognises the power they 
have and understands the boundaries that the Church requires to be observed within their ministry. 

Transparency and accountability are the focus of these Codes 

It’s important that all our members, participants and visitors know we are serious about making sure our leaders are 
appropriate and accountable in how they behave. Our leaders and volunteers are expected to behave in ways that are a 
positive influence in our communities. 

Duty of Care 

In all environments we interact in - physical and online, when we approach people or when individuals approach us - we 
have a responsibility to take care to protect people from harm, especially children and young people. We must be intentional 
in how we discharge our duty of care and be able to clearly show others what we do in this regard. That is part of the reason 
churches have clear policies and procedures for caring for children and young people. 

You may be more familiar hearing the term duty of care in relation to workplace safety, rather than church safety, however 
the origins of our broader community understanding actually come from Jesus’ teaching to “love your neighbour as yourself” 

The Principles of a Child Safe UCA frame our continuing work to be a safe church for all people. You are encouraged to download, share and 
display the Principles across your whole Uniting Church community - awareness is an important step in continuing to hold these Principles in 
all we do in our Uniting Church. You can download the poster in 10 languages from our National Safe Church Unit website to help 
communicate with a wider audience in our UCA communities. (https://safechurch.uca.org.au/resources/) These ten Principles of a Child Safe 
UCA provide the Church with key directions to help us be a safe and welcoming place for children and young people, being Jesus' hands and 
feet in our communities today. 
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(Mark 12:31) and similarly “I give you a new commandment, that you love one another. Just as I have loved you, you also 
should love one another” (John 13:34). 

Duty of care applies to planning, running activities and communication to prevent and manage risks to physical, emotional, 
and spiritual environments. Different roles have different responsibilities for ensuring we have discharged our duty of care. 

We will now look at different Church-based roles and their responsibility for Duty of Care. The Church Council is 
responsible to ensure that: 

• appropriate policies and procedures are adopted
• activities that are carried out in the name of the Church are well planned and assessed
• they only approve well planned and safely managed activities.

The Church Council also needs to consider what communications are distributed in the name of the Church (including 
newsletters, websites and social media accounts) and ensure they adhere to their Synod's communications guidelines. 

Individuals who are involved in Church activities are responsible for 
o following the directions of approved policies and procedures
o ensuring their actions / leadership does not create a risk to themselves, others or the Church.

These responsibilities are important because: 

Policies, procedures and risk management are only effective 
if they are lived out in practice by individuals and teams. 

Child Safe Appointment and Recruitment Practices 

Ensuring that the appointed leaders, staff, Ministers, and ministry agents we recruit are suitable and eligible for their role is 
vital for a Child Safe UCA. The Church must exercise great care when inviting individuals to fulfil leadership roles, particularly 
those working with children, young people and other vulnerable groups. 

Anyone who offers or applies for a role must be screened and inducted  
before they begin and then have appropriate oversight and support within that role. 

Having opportunities to use God-given gifts through leadership or taking on a role can be one of the most satisfying and 
growing experiences in the Church. However, leaders can sometimes feel isolated, unsupported and ill-equipped for the 
task. People are more likely to take on a role if: 

• it is a task that uses their gifts and talents
• they are able to work as part of a team, or are well supported
• the position has a clearly defined time limit.

It is not always easy to find willing volunteers for church roles and leadership positions. Congregations should never 
unquestioningly accept offers to take on a role, no matter how well-intentioned.  

The Church must exercise great care when inviting individuals to fulfil roles and leadership positions, particularly those 
working with children, young people and other vulnerable groups. Best practice recommends someone is part of your 
worshipping community for at least 6 months before they take on a leadership position. This allows time to get to know the 
person, for them to settle into the community, and as a deterrent to people who think the church is an 'easy target' to gain 
access to children. 

In any process of appointment or recruitment, there are key steps to follow: 
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STEP 1: Identify a position description for every paid and volunteer role, specifically identifying how the role 
has direct or indirect interaction with children and young people, and including wording expressing the Church's 
commitment to child safety. 

STEP 2: Interview or conversation, to ensure the person has the appropriate skills and gifts to serve in this role. 

STEP 3: Application, screening (including working with children check, reference check, police check where 
applicable for the role) and training. Ensure positive outcomes from screening before an individual commences 
in their role. 

STEP 4: Appointment to the role, once all screening criteria have been satisfied. A volunteer agreement/letter 
of offer is issued which specifies maintenance of valid working with children clearance, and the consequences of breaching 
any of the Church's child safety policies or codes of conduct. 

STEP 5: Induction and orientation to the role, including commissioning in a worship service for ministry roles. 

After an individual begins and continues in a role, the keys steps for supervision include: 

STEP 1: Individual has regular opportunity to ask questions and/or raise feedback or concerns 

STEP 2: Annual check-in / review - an opportunity for both the individual and the Church to continue to reflect 
on whether this is the right role to serve in over time. 

STEP 3: Consider general ongoing pastoral support. 

Questions for reflection: 

• Which Principles can you see in practice already in your local church or workplace?
• Which Principles might you need to work on, or aren't as clear to see?
• How can you help promote living out these Principles in your church/workplace?
• When did you last hear about or see your church/UCA workplace Code of Conduct for volunteers and/or leaders?
• How could you raise awareness about the Codes and the standards we hold for those who are in leadership and

volunteer roles?

Unit 1: Check in quiz 

Q1. The place of children and young people is very similar across cultures. 

True 
False 

Q2. It is important we all have shared understanding and expectations in our  congregations and communities about 
what child safety means and what it looks like. 

True 
False 

Q3. While it might be difficult at first for some communities to talk about child safety, we  want to honour our ____ 
responsibility to keep children and young people safe. 

Legal 
Shared 
Individual 

Q4. ____ has a role in living out that commitment in all engagement with the community within and beyond the Uniting 
Church, in-person and online. 

Parents 
Leaders 
Everyone 
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Q5. Who in the Church do the Code of Conduct/Code of Ethics and Ministry apply to? 
Select one or more 

Team/Activity Leaders and Helpers 
Worship Leaders 
Church Councillors 
Administration staff (volunteers) 
Children and Youth Leaders 
Lay Ministry Staff 
Chairs of Committees 
Elders 
Minister 

Q6.  If someone sees themselves as “just a helper” as they care and have responsibility for children and young people, 
are they deemed to be a leader and/or in leadership? 

Select one: 

Yes 
No 

Q7.  The legal understanding of duty of care expects you to (Select one): 

Anticipate risk and take care to prevent what could reasonably 
be seen as possible incident 
Just expect everyone to use common sense 

Q8. Before a person commences in any leadership what steps should be undertaken? 
Number the steps in the correct order 1-5: 

Work out what the role needs 
Orient them to the role, and acknowledge/commission at a 
gathering of the church community 
Appoint to the role after the screening checks are clear 
Interview and find out if person has the gifts and skills for the 
role.  
Check with others who know them too! 
Ask the person to fill in the appropriate paperwork and have 
an appropriate screening 



11 
Unit Two:  Recognising, Responding to, and Reporting Child Safe Concerns SCT 2022 v1 

UNIT 2: RECOGNISING, RESPONDING TO AND REPORTING CHILD SAFE CONCERNS 

Introduction to Risk and Protective Factors 

By completing this unit, you should be able to: 

• Describe the types of abuse of abuse and neglect and the relationship between abuse and harm
• Recognise risk and protective factors for child safe issues
• Recognise early warning signs of abuse and neglect in an institutional context and in a family context
• Describe how to respond to disclosures of child abuse and neglect, including disclosures of historical abuse
• Describe the basic steps to take in order to report child safe concerns in line with organisational policy and legal

responsibilities

This unit includes topics which can be challenging and confronting. 

Please be aware of your own responses – you may feel some topics are unsettling or distressing. Be safe and 
seek support when you need it. You can access support from your own church, through confidential helplines 
or the “Need Help?” resources set out at the end of this workbook. 

What makes someone vulnerable? 

Definition of Vulnerable:  a person in need of special care, support, or protection because of age, disability, or risk of abuse 
or neglect. 

Protecting children and young people from harm begins with being able to identify the causes of vulnerability and recognise 
times when we ourselves are vulnerable.  Recognising and responding to safety concerns is vital to being a safe Church. 

Risk and protective factors for children and young people 

Risk factors and protective factors influence the safety of a child or young person and vary from person to person. Risk 
Factors are the things that occur that make a child or young person unsafe. These may be to do with the environment, other 
people, health or activities. Protective factors are attributes or conditions that moderate any risk or adversity and promote 
health and wellbeing in children, young people and their families. There are multiple levels of risk and protective factors for 
a child or young person which can either help or hinder protection. 

Every adult in a child or young person’s life has an opportunity to be a positive influence in these factors. If we are 
aware of how we can be a positive influence, we can make conscious decisions to make a difference. 

We all have a part to play to keep children safe in our communities.  

Awareness of Types of Abuse and Neglect and Grooming Behaviours 

Relationship between harm and abuse 

As we seek to recognise and respond to child safety concerns, it is helpful to understand the terms and how they relate. 
Often in general conversation the terms ‘harm’ and abuse’ are used interchangeably, however these are distinct terms when 
we talk about child safety. Abuse is the action or inaction taken by a person or people towards a child or young person that 
causes harm. Harm is defined in the National Child Protection Act 1999 as 'any detrimental effect of a significant nature on 
the child's physical, psychological or emotional wellbeing'. Harm may be the result of abuse or non-abuse related trauma, 
such as surviving bushfires, floods or other natural disasters, or other traumatic experiences. The signs and indicators can 
be similar in both instances.  

Awareness of types of abuse and neglect   

The World Health Organization defines child abuse and neglect as: 

“All forms of physical and/or emotional ill-treatment, sexual abuse, neglect or negligent treatment or commercial or other 
exploitation, resulting in actual or potential harm to the child’s health, survival, development or dignity in the context of a 
relationship of responsibility, trust or power.” 
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The perpetrators of the abuse can include adults, young people and older children. The behaviour may be intentional or 
unintentional and can include acts of omission (something not done, eg., neglect). Our own perceptions can impact on 
whether we see something as abuse.  This will be influenced by our own life experiences, our community and culture. 

Child abuse can be generally defined as: 

• Physical Abuse • Sexual Abuse
• Exposure to Family 

Violence
• Neglect

• Emotional Abuse • Grooming

Physical Abuse 

The child has suffered or is at significant risk of suffering serious physical trauma or inflicted injury due to the actions of 
their caregiver. 

An injury is considered ‘inflicted’ if it was alleged to be caused 
wilfully or as a result of punishment. 

Behaviours and Indicators may include: 
• threatening to harm or kill
• kicking, punching, hitting (including using objects) and the frequency and force used was significant enough that an

injury was likely
• shaking (particularly of young babies)
• burning, biting, pulling out hair
• alcohol or other drug administration or misuse (prescribed and illicit drugs)
• fabricated or induced illness
• female genital mutilation
• exposure to extreme temperatures for sufficient duration to cause serious harm.

Sexual Abuse 

Sexual abuse is any sexual activity or behaviour that is imposed on a child or young person by someone else.  Sexual abuse 
occurs when someone in a position of power uses that power to involve the child or young person in sexual activity. 

Online child sexual abuse can cause additional harm to children and young people beyond the abusive experience itself. Due 
to digital technology and communication, distributing material is easy and the product is permanent, leading to ongoing 
fear of images resurfacing. This is also reason to explain to children and young people in age appropriate ways not to take 
or share explicit images of themselves, even if they think it’s just to someone they trust. 

The long term impact of that trust being broken is too high a cost. 

Behaviours and Indicators may include: 

• exposing a child to pornographic material or using them in the production of child sexual abuse material
• those suggestive of grooming
• fondling, kissing or holding a child in a sexual manner
• talking in a sexually explicit way that is not age or developmentally appropriate
• child prostitution – engaging in, supporting, or coercing
• exhibitionism, mutual masturbation, oral sex or penetration
• persistently intruding on a child’s privacy
• making obscene calls, text messages or emails to a child or young person.

Exposure to Family Violence 
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Domestic/Family violence refers to violence, abuse and intimidation between people who are or have been in an intimate 
relationship. The perpetrator uses violence to control and dominate the other person. This causes fear, physical harm and/or 
psychological harm. 

Children can be adversely affected by violence whether they witness it, hear it or are exposed to the consequences of 
emotions post the violence. 

They do not have to be directly involved. 

Behaviours may include: 

• killing or attempting to kill a household member, use of a weapon or displaying a weapon in a threatening manner
• seriously threatening to harm a child or young person, other adult or self (including threats to kidnap and hold

hostage)
• the child or young person was in close enough proximity to be psychologically impacted or physically harmed during

the incident
• sexual assault, fractures, internal injuries, disfigurement, burns, death and/or any injury that may require

hospitalisation
• using excessive discipline and punishment.

Neglect 

Neglect is characterised by serious, ongoing failure to provide for a child's basic needs, to the extent that the child is not 
receiving the care and supervision necessary to protect them from harm, has suffered serious physical injury or illness, or 
there is risk of serious harm to the child’s wellbeing and development. 

Neglect can be unintentional rather than a deliberate act. Behaviours of neglect toward a child or young person include: 

Physical neglect 

• them having no safe place to stay, or current sleeping arrangements pose serious danger or risk
• hygiene significantly compromised to the extent that physical health is compromised or at risk of being compromised
• food/ fluids – withholding as punishment, is inappropriate, or insufficient.

Medical neglect 

• medical illnesses, disability, injury or mental health condition being left unattended/unaddressed or treated
contrary to medical guidance/ treatment.

Supervisory neglect 

• child or young person is left alone for an inappropriate length of time, or the quality of interaction is not sufficient
for their safety.

Emotional Abuse 

The child’s social, emotional, or cognitive development is impaired or seriously at risk as a direct result of persistent caregiver 
behaviour or attitude towards the child, whereby the child’s self-esteem and social competence are undermined or eroded 
over time. 

“Emotional abuse is defined as abuse that occurs when a person is subjected to behaviours or actions (often repeatedly) 
aimed at preventing or controlling their behaviour, with the intent to cause them emotional harm or fear through 
manipulation, isolation or intimidation.” 

Behaviours may include: 

• violence
• terrorising
• parental alienation
• exploiting or corrupting behaviour
• parent or carer isolates the child or young person or denies emotional responsiveness
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• hostility
• rejection or withdrawal of love
• degrading the child’s worth, including frequent verbal putdowns, negative prediction (e.g. 'you'll never amount to

anything') and negative comparison (e.g. 'Why can't you be more like your sister?').

We can all take a role in child safety by being aware of what behaviour constitutes 
child abuse, and the indicators that a child is at risk of harm or being harmed. 

Grooming behaviours 

What is grooming (also known as child sexual grooming)? 

Grooming is a term used when a person tries to build a trusting relationship with a child or a child’s family so that they can 
sexually abuse the child. Grooming involves the person building connection and trust with a child and family over days, 
weeks, months or years. For example, the person might befriend a family and seem to have an amazing connection with the 
child. The person might gradually spend more and more time with the child. This lays the groundwork for sexual abuse at a 
later time1. Sexual grooming can include conditioning parents, other adults and church leaders to consider the relationship 
with the child to be ‘normal.’ Grooming often begins with what appears to be a legitimate, condoned relationship with a 
child. Initially, conduct might appear to be innocent—even commendable—but it progresses over time and escalates. 

What are the signs of grooming? 

Indicators of grooming include an adult or, sometimes, an older adolescent/youth doing things such as: 

• giving extra praise and attention to a child/young person
• making a child/young person feel special through gifts and treats
• sending text, voice, email, or online messages to a child/young person on a regular basis
• asking the child/young person for personal information
• increased touching such as tickling, wrestling, sitting the child on their knee
• spending time alone with a child/young person
• talking about sex and sexuality with a child/young person
• sharing secrets with a child/young person.

These behaviours escalate over time and include more secrecy until a child or  
young person is trapped into silence and continues to be subjected to the abuse. 

What should I do if I suspect grooming? 

While most people have normal interactions with children, all parents, congregation members and leaders should be aware 
of the possibility of grooming. If an adult feels a sense of unease or concern about a person’s interaction with a child/young 
person or their parent/carer, they should discuss this with a trusted person. This could be someone they know such as the 
Minister or a lay leader, the Safe Church Contact Person or the Synod Culture of Safety Unit. If a child reports a concern 
about a person’s interaction with them, or with another child, it is important that adults listen and take the concerns 
seriously. Seek advice from a qualified person as to the necessary follow up response. 

Bullying behaviours 

Preventing and responding to bullying behaviour 

The first step to preventing something is to understand it.  Where does bullying occur? School yard, workplace, online, 
anywhere we have human relationships, including churches. Sometimes allegations of bullying in church communities are 
dismissed with justification such as “but we are all Godly people” or “that couldn’t possibly be true of those people.” The 
reality is bullying can occur anywhere, even within our UCA communities. Being aware of bullying and responding to 
concerns raised can help us reduce harm that comes from bullying. 

Bullying refers to any intentional and repeated behaviour which causes physical, emotional or social harm to a person who 
has, or is perceived to have, less power than the person who bullies. Bullying is a complex issue and comes in many forms, 
occurs in various settings, and affects many population groups. Bullying can impact victims, perpetrators, witnesses, and 
the community. Bullying can be physical, verbal or social. 

1 Source: https://raisingchildren.net.au/school-age/safety/online-safety/grooming-signs 

https://raisingchildren.net.au/school-age/safety/online-safety/grooming-signs
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• Physical bullying includes actions that physically harm an individual or their belongings, including stealing from them.
• Verbal bullying includes spoken or written words intended to insult or otherwise cause emotional pain to a person.
• Social bullying includes actions intended to socially isolate another person or otherwise attack their social standing,

for example by sharing personal information with others.
• Cyberbullying or online bullying is any of the above that occurs in an online environment.

Bullying in online environments 

Social media, online apps and instant messaging have increased the reach of bullying. Cyberbullying, or online bullying, 
can take many forms, including posting mean comments, excluding or ignoring someone, tricking or humiliating them 
through fake accounts, or sharing a photo or video that will embarrass or upset them. Cyberbullying can have life-
threatening impacts on mental health. 

Bullying can happen anywhere: in person, online, in an obvious or hidden manner. 
Cyberbullying is common. 

The eSafety Commissioner reported at the end of 2020: 

• 2 in 5 teenagers had at least one negative online experience.
• 1 in 3 experienced unwanted contact from a stranger.
• 1 in 5 teenagers reported being sent unwanted inappropriate content, such as pornography or violent content.

On a positive note, the report also found that nine in ten teenagers sought to build positive online relationships after 
experiencing negative online behaviour themselves.  These acts of kindness included posting positive/nice comments about 
others, supporting or listening to a friend who had a bad experience or making sure that peers were not excluded online. 

What can we do to prevent/respond to bullying? 

We can all take a role in being alert to signs of bullying behaviour and manage our environments, both in-person and online, 
to reduce the likelihood of them being misused for bullying behaviour. 

For example: 
• implement and build awareness of child safe policy and procedures and code of conduct for leaders
• monitor social media posting and comments
• clear communication about how to raise a concern.

To help guard ourselves against discounting any allegation of bullying, we can raise awareness of the definitions of bullying 
behaviour and how to seek help if a concern about bullying arises. This is true for children, young people and adults. 

What can I do if I am bullied or see bullying happen? 

Speak up - raise your concern to your congregation safe church contact, supervisor, Minister, Chair of 
Church Council or contact  the Synod’s Culture of Safety Unit.. 

You can also directly contact the E-safety commissioner if you have concerns about online bullying. 

Recognising abuse and neglect 

As we interact with children and young people through the Uniting Church, we may see signs in a child or young person (or 
their parent/carer) that concern us. Their behaviour or appearance may lead us to suspect the child or young person is at 
risk of harm or being abused, or has experienced trauma. We must take these concerns seriously and raise them so that 
appropriate action can be taken.  

We have a duty of care for the children and young people who participate in and interact with the UCA. This duty includes: 
• actively seeking to prevent harm occurring
• staying alert to the behaviours and appearance of the children and young people in our care.

Our regular contact with the child may mean we notice signs of harm which may have occurred in the family, within the 
Church or elsewhere.  Our awareness and actions as adults in the Church can help children and young people at risk of harm 
or abuse to be noticed, reported and referrals for support made to help the child or young person. 
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Responding to disclosures of child abuse and neglect, including disclosures of historical abuse 

A disclosure is the sharing of facts or information by a person who has experienced harm or abuse, or by someone who 
observed the harm or abuse. The disclosure may happen soon after the harm or abuse occurred, or many years later. 

Every disclosure, whether from a child, young person, or adult must be taken seriously, reported and handled with care 
for all involved. 

Disclosures may occur at an unexpected time. A child or young person may test your reaction to similar information before 
later disclosing about abuse they are experiencing. 
If someone makes a disclosure of abuse, you can help that person by remaining calm. 

The Synod is using this acronym to help remember key parts of responding to a disclosure or concern you see: B.C.A.L.M. 

B Breathe 

Take a deep calming breath together – 
breathing deeply can reset our 
sympathetic nervous system and 
physically help relax us 

C Calm the person Say “I’m glad you told me”, “I believe 
you”, “It wasn’t your fault” 

A Assess immediate 
danger Phone 000, if in immediate danger 

L Let the person know 
your obligations 

Say “I need to tell someone else who can 
help” 

M Make a report See your jurisdiction and Synod contacts 
for what applies in your location 

Remember, you do not have to prove abuse has occurred. That is not your role. Your role is to report what you see and 
hear. 

Self-care after a disclosure 

It is important to acknowledge that receiving a disclosure can be confronting and unsettling for you. Reach out for support 
– this may be your supervisor, pastoral carer or Minister. If you are unsure who to speak with, contact your Synod Safe
Church contact/team.

Questions for reflection: 

• What protective factors can you identify in your own life experience?
• What are some risk factors have you noticed in your local community?
• How could your church play a role in increasing a child's protective factors?

Reporting child safe matters 

UCA expectations for reporting child safe concerns 

Our position in the Uniting Church is that all adults have a moral and ethical obligation to report concerns about the safety 
of a child or young person, regardless of whether the applicable State or Territory legislation mandates a report. 

Responding to historic abuse 

Some disclosures of abuse can occur months, years or even decades after the abuse has occurred. There are a variety of 
barriers, which make it difficult for a child or young person (or an adult) to disclose at the time of the abuse, and they may 
still struggle to talk about what happened when they do tell someone. They may have been afraid or shamed into secrecy, 
or they may not have understood what was done to them was abuse, or they may not have the words to describe the harm 
they experienced.  

Historic abuse requires an appropriate pastoral response.  Survivors can and are encouraged to report past abuse to 
authorities.  This is required in some circumstances. States and Territories have different legislation and avenues to report 
historic abuse. There are also professional supports that can be used for immediate referral. These can be accessed by 
contacting the Culture of Safety unit. 
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Under Church policy and child safety legislation, reporting obligations apply where you have information that leads you to 
form a 'reasonable belief/suspicion' that another person has sexually offended against a child or if you believe there is a 
current risk of harm or abuse to a child or young person. Most state and territories have legislation making the 'failure to 
protect' and 'failure to report' in relation to child abuse a criminal offence. Where the report is of historic abuse, reporting 
obligations may still exist. 

If you have any questions or concerns about the safety of a child, or related to potentially reportable matters, please do not 
hesitate to contact the Culture of Safety Unit at the Synod.   

Unit 2: Check in Quiz 

Q1.  What sorts of behaviours can indicate grooming with intent? 
Select one or more: 

Offering to drive a child home alone regularly 
Creating 'special secrets' with a child 
Making one child 'favourite' over others in 
the group/family 
Giving every child an equal turn/attention 
Offering to lead in the team 
Gifts to make only one child feel special 
Paying for the child and their families' lunch 
on one occasion 

Q2.  Match the meaning to the letters of B.C.A.L.M. 

Assess the immediate danger 
Calm the person 
Listen for errors in the story 
Manage the situation within the ministry 
setting 
Believe the adults version 
Call the parents 
Let them know what you need to do 
Breathe and relax 
Make a report 
Ask more questions for proof 

Q3.  As the Uniting Church we believe that all adults have an obligation to report concerns about the safety of a child or 
young person.  Regardless of if it is legislated, we still have a moral and ethical obligation to speak up. 

True 
False 

Q4.  If a person comes to you and tells you of abuse that occurred in the past and they indicate that the Church and its 
leaders were involved, do you: 
Select one: 

Tell them it’s too late to say something 
Help them to find out who to report to in the 
Church 
Investigate it yourself 
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UNIT 3: UNDERSTANDING POWER AND BOUNDARIES 

Understanding Power 

By completing this unit, you should be able to: 

• identify boundary violations and describe your role in intervening and reporting boundary violations
• describe how asking questions about concerning behaviour increases the safety of children
• identify policies and codes of conduct that contribute to keeping children safe in the UCA environment.

Power in relationships 

In a congregational setting, strong policies and codes of conduct are helpful for setting clear expectations but these are not 
the only measures we have in place. We strive to be both proactive to prevent harm occurring, as well as appropriately 
responding when incidents occur, and concerns or allegations about the abuse of power are raised. 

A power imbalance can be used for good reasons to nurture and teach, to lead and encourage. However, risk of harm to 
children, young people and vulnerable  groups is increased where a power balance exists and the role holder does not 
exercise the power they hold safely with regard to children and young people. 

Sometime this power imbalance is because of experience, knowledge, or power. It can also be physical size or strength; or 
it may be because of a position/role that person holds (called positional power). 

In the Church, we recognise that sometimes people in Church roles can be seen as having more power where they are seen 
as ‘representing the Church or God’. In the past, sometimes this spiritual positional power has been misused to justify 
causing harm to a child or young person.   

We acknowledge this power imbalance can still exist today. However we all need to do what we can to reinforce acceptable 
behaviours and ways to raise concerns if someone's behaviour appears to be misusing their power. 

Misuse of spiritual role or positional power is a boundary violation.  
We must give children, young people and adults permission to raise concerns about misuse of power. Some instances 

would also clearly be in breach of a code of conduct  
or code of ethics and require follow up action. 

Everybody can have a role in modelling appropriate conduct and questioning inappropriate behaviour to help influence 
the culture of safety in our UCA communities.  

Communication also plays a key role – ensuring our members and extended community are aware of how to raise a concern 
for a child or young person, or about someone’s behaviour or report a safety issue. Do not underestimate the influence of 
communication and modelling appropriate behaviour in building a transparent culture of safety in your church community. 

It is also important to seek help through your Presbytery or the Synod Culture of Safety Unit if an issue cannot be raised 
locally or continues to be an issue without moving towards resolution.  

Understanding Healthy Boundaries 

Boundaries are not just physical – we also have mental, emotional, spiritual and material boundaries. Our personal 
understanding of where these boundaries are can vary depending on our own preferences, but also depending on the 
situation – am I with family and close friends, or am I in public or at church? Healthy boundaries provide positive guides for 
our interactions and help us to build trust and knowledge of each other in a relationship. 

In our church communities, talking about and agreeing on boundaries 
helps to make healthy boundaries visible and known to everyone. 

While boundaries may shift depending on the situation, it can be helpful to understand which boundaries are flexible (may 
change in different circumstances), and which boundaries are inflexible (a solid immovable boundary, no matter the 
circumstances). When we think about our interactions with children and young people, we also need to think about whether 
something is a healthy response or a boundary violation by thinking through the impact of that interaction. For example, an 
8-year-old child has scraped their knee during a game of hide and seek and is visibly distressed and crying.  A healthy
response might be asking the child ‘Would you like a hug?’ and if they respond ‘Yes’, to give a side hug in full view of other
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leaders and adults. A boundary violation in the same situation would be where a leader scoops up the child into a bear hug, 
without asking and/or not in view of other leaders or adults. 

Let’s look at some other examples of the difference between healthy boundaries and boundary violations. Asking yourself 
questions can help you understand the difference. 

Physical boundaries 

Which is best? A wave, a handshake, or a hug? 

Ask yourself: 
• How well do I know this person?
• What power do I have in this relationship because of my role?

Emotional boundaries 

Are you comfortable to talk about your health or a family issue with people you don't know well? Do we expect children to 
share more than they want to with other adults?  

Ask yourself: 
• How well do I know this child?
• Do I have a positional power here?
• Is this sharing positive for the child or about my own needs?

Spiritual boundaries 

Are you happy to pray out loud in front of a group or in church? I wonder how many children and young people might feel 
the same way? When inviting someone to pray, especially children and young people, make sure they have permission to 
say 'no' if they aren't comfortable. When you want to pray for someone, ask them if it is ok to pass on the prayer request 
and what detail is ok. Alternatively, pray for them without giving personal details or identifying them.  

"In certain ways we are weak, but the Spirit is here to help us. 
For example, when we don’t know what to pray for,  

the Spirit prays for us in ways that cannot be put into words". 

Romans 8:26 

You are expected to raise your concerns 

Silence, secrecy and inaction can shield concerning or abusive behaviour from sight. Sometimes you may be unsure if you 
have a valid child safety concern, but someone’s behaviour or actions just don’t feel, look or sit right. Knowing when and 
how to raise a concern and seek advice can ensure action is taken if inappropriate behaviour or abuse is suspected.  In the 
next unit we will look at how you can raise concerns and report abuse. 
Beyond knowing what to do, it is also important that our church culture encourages people to speak out.  Think about the 
ways your congregation encourages adults and children to speak up if they have concerns or think something is not safe. 

Take a moment to reflect: 

• In your church/organisation, how is the power held by leaders seen by others?
• Who can you go to, in your local setting, to discuss the way power is used for good or bad?
• Does everyone in your church know who the safe church contact person is and how to reach them?
• Are there signs around the building and clear links in your online environments that encourage raising concerns and

reporting abuse?
• Can you identify where your boundaries differ in different situations?
• How can you help other people see healthy boundaries?
• How can you tell whose needs are being met in a hug?

Unit 3: Check in Quiz 

Q1. Within your Church’s ministry with children, who has the primary responsibility to protect children and young 
people? 
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Choose the most correct answer from the following: 

Children and young people should primarily be able to protect 
themselves 
All adults (Ministry Agents, Church Council members, leaders, 
helpers etc.), not just the parents, involved at the Church are 
primarily responsible for protecting children and young people 
attending the church’s activities with children.  
Though all care is taken, the Ministry Agents, Councils of the 
Church and appointed leaders and helpers are not responsible 
for protecting children and young people. This responsibility 
rests exclusively with the parents of children attending the 
church’s activities with children. 

Q2.  Which of the following describe behaviours that indicate a boundary crossing? 
Select one or more: 

Talking with a child in the presence of their parent 
Hugging with consent 
Contacting a child via their social media account 
Talking over the top of another who is speaking 
Non urgent phone calls after hours to a church leader 
Offering to tutor a young person after checking with their 
parent/carer 
Sharing another’s news without their permission 

Q3.  Which of the following may be perceived by a child or young person as adults who have power over them? 

An adult who is also a family friend 
NOT seen as a power over child 
Seen as power over child 

Worship Leader who plays piano and occasionally leads prayers 
NOT seen as a power over child 
Seen as power over child 

Another child's parent/carer who helps supervise the kid's program 
NOT seen as a power over child 
Seen as power over child 

A new visitor to church 
NOT seen as a power over child 
Seen as power over child 
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UNIT 4: CREATING CHILD SAFE ENVIRONMENTS, INCLUSIVITY AND PARTICIPATION 

By completing this unit, you should be able to: 

• Actively seek feedback from children about their perceptions of safety
• Involve children in making decisions about matters which affect them
• Describe extended guardianship
• Recognise that children have protected rights which must be upheld

Safety continuum 

When we think about feelings of being safe or unsafe, there are several different kinds of feelings on a scale, not just safe 
or unsafe2. 

• Feeling safe? a safe place for you – home or your favourite beach/park
• Fun to feel scared? – riding a flying fox or a scary movie
• Risking on purpose? – jumping off the swing at the top or when we want to swim to a sand bar through seaweed (you

know it’s risky but you want or need the outcome)
• Feeling Unsafe? – a stranger offers you a ride home in their car.

Talking about feeling safe or unsafe 

It is always adults’ responsibility to keep children and young people safe from harm.  Child 
abuse is never the fault of the child or young person.  Most children and young people are 
abused by someone they know and that makes it hard for them to speak up.  If adults openly 
talk about feeling safe or unsafe, children and young people may feel they have permission 
to do so too. We can also help children and young people understand different feelings of 
safe and unsafe and what warning signs feel like. These feelings are a normal response to 
feeling scared – adults have these feelings too. When something feels unsafe and is 
unwelcome or out of their control, we want to encourage children and young people to stop 
and talk to a trusted adult about it. 

Empowering children to be heard 

Empowerment is about helping children to have their say3. Acting to empower children should always guide the UCA’s work 
with children and young people. Participation is important for children and young people because it gives them an 
opportunity to have a say about issues and decisions that affect them. 

Children and young people are more likely to speak up about their concerns about feeling unsafe, or make a complaint, 
if they feel their views are valued and welcomed. 

In the Uniting Church, Synods collaborated to bring together Tools for Listening resources 
(https://assembly.uca.org.au/tools-for-listening )to help local communities empower children and young people. The 
resources encourage thinking through planning and engagement with children young people and adults, to foster genuine 
engagement. This is a first step towards encouraging openness and conversation about what is important to children and 
young people, and how we can integrate their point of view when evaluating and planning for our church community. 

 Thinking of your own church or local activity: 

• If a child or young person needs to raise a concern, would they know who or where to go to?
• How could we make speaking up easier for children and young people?

Inclusivity and participation 

One gift of our Uniting Church is our incredible diversity 
and striving to be community together as one in Christ. 

2 Source: Australian Institute of Family Practice, 2015 
3 Source CCYP Victoria 
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As a safe church for all people, how can we make both our physical and online spaces welcoming and respectful for children 
and young people from different cultures, with other languages and with different abilities?  

• how people can physically access the space?
• giving people a voice by including them in decisions
• not making assumptions about their needs
• providing options for people with hearing or visual impairment
• communicating in multiple languages
• including culturally relevant symbols and images
• providing ways to respectfully include moments, events, and practices with particular cultural meaning

Aboriginal and Torres Strait Islander Children 

We must ensure that all children feel safe, and are safe, when participating in congregations. This includes Aboriginal and 
Torres Strait Islander children.Cultural safety for Aboriginal children has been defined within the Child Safe Standards as 
‘the child being provided with a safe, nurturing and positive environment where they are comfortable with being 
themselves, expressing their culture… their spiritual and belief systems, and they are supported by the carer… (who) 
respects their Aboriginality and therefore encourages their sense of self and identity’. Achieving cultural safety involves 
understanding how our congregations are viewed and experienced by Aboriginal people and particularly by Aboriginal 
children. 
Being able to express their cultural identity makes Aboriginal children stronger and safer. This is important for many 
reasons. In the context of preventing child abuse, it is important because when Aboriginal children do not feel safe to be 
themselves and express their culture, the risk they will be abused by others increases and they may be less willing to 
report abuse.  

Worshipping with multiple community languages 

While many congregations worship in one language, some proactively look for opportunity to include prayers, readings and 
traditions from language groups other than the dominant language.  Burwood Uniting Church in the Synod of NSW and ACT 
invites its scripture readers to read biblical text in their first language and provides a written transcript in English for others 
to follow. The Lord's Prayer also appears in the Order of Service in seven community languages so everyone - regular 
worshippers and newcomers - has the opportunity to pray in their first language.    

Living with different abilities 

We are a respectful and welcoming Church. People living with different abilities, particularly children and young people, can 
experience discrimination and stigma. We want to ensure all our UCA spaces are accessible, inclusive and safe for everyone 
and help create a society in which people with different abilities are valued and included. 

Disability Awareness eLearning is a free online course to help individuals and groups increase their understanding and 
capacity for inclusion (https://disabilityawareness.com.au/elearning/). This is just one example of what is available for 
further learning. This training resource seeks to challenge the ingrained cultural and attitudinal barriers that perpetuate 
disability discrimination and provides participants with a general overview of the legislative framework that supports the 
inclusion of people with disability in Australia. 

There are many things that could help us to be more inclusive – the best way to find out is through respectful conversation 
and getting to know each other. 

Don't make assumptions about what somebody might need. 

Decisions are best made when everybody has a voice, particularly those children and young people with different abilities 
who deserve the same opportunity to be involved as any person. 

 For your reflection: 

• Think about the people in your local community beyond your church/group.  Do you know what particular cultures,
languages and needs there are and how you might connect more widely?

• What can you as an individual do to help people feel included and able to participate?
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• What action can you take to help support your church/group to be more sensitive and inclusive

• What action can you take to help your church/activity be more child safe by helping children and young people have
a voice and be heard?

Creating child safe environments online  

Online safety in ministry with children and young people 

We are increasingly making use of online environments in ministry with children and young people. Principle 8 of our 
Principles emphasises the importance of promoting safety in both physical and online environments where children and 
young people interact with each other and adults. 

Some key considerations in how we use online spaces for ministry are: 

• Is the app, program or platform open, transparent and age appropriate?
• Is the environment one in which all children and young people feel safe and are cared for, respected, nurtured and

sustained?
• Have we ensured all our ethical and legal obligations for child safety and church policy and process are completed?

Learning more about online safety is increasing, particularly as COVID19 has changed the ways we live and work to include 
significantly more online time for children and young people. The Office of eSafety Commissioner is a national government 
website with numerous resources aimed at different age groups, to help us all understand better how to be online safely 
(see https://www.esafety.gov.au/). 

 Thinking of your own church or local activity: 

1. What guidance does your church/activity have for leaders and participants about how social media is used for church
communication?

2. What do you need to be particularly cautious about when using online spaces with children or young people?

3. What updates might need to be made to your church's safe church/child safe policy to make sure online safety is
clearly addressed?

Rights of the Child and Protective Behaviours through messaging 

Did you know there is a United Nations Convention on the Rights of the Child? It states that in addition to basic human 
rights, all children have additional rights no matter where they are born or grow up.  It covers all aspects of a child’s life and 
sets out the civil, political, economic, social and cultural rights that all children everywhere are entitled to. It also explains 
how adults and governments must work together to make sure all children can enjoy all their rights. 
Protective behaviours 

Protective behaviours are skills for children and young people to help them protect themselves in situations where they 
may not have another adult or child to help protect them.  

The messages are: 

• We all have the right to feel safe all the time
• Nothing is so awful that we can’t talk about it with someone

As part of protective behaviours, children and young people are taught: 

• Safety is an individual feeling and a basic right for everybody
• Physical symptoms are early warning signs that alert us to possible risks to safety
• How to identify their trusted adults and communicate with them.

There are a number of Government bodies and other organisations creating resources across Australia which can help us 
understand more about protective behaviours.  Some resources are free and available online, or by contacting the 
organisation. Others include training opportunities and published resources, such as books and interactive tools for Parents 
or carers to use with children. 
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Shared guardianship 

This is the term for living out the value ‘Child safety is everyone’s responsibility’.4  

Every child and young person has the right to feel and be safe as they participate in UCA activities. UCA expects all adults to 
take a role in making this a reality. Shared guardianship creates a positive culture where we all look out for the safety of 
children and young people.  Those with a direct role leading and helping with children and young people must be screened, 
trained and committed to the physical, social, spiritual and emotional safety of children and young people. Those who 
support and have oversight for these activities, must be committed to ensuring appropriate processes are followed.  All 
people – children, young people and adults – should feel confident to raise any concerns about the safety of children and 
young people and know they will be taken seriously.   

Thinking of your own church or local activity: 

1. How can you practically share about children's rights with your congregation or group?

2. What do you already do that helps children and young people know they have a right to feel safe?

3. "Child safety is everyone's responsibility." What action can you take to help your church live out this value of shared
guardianship?

Unit 4: Check in Quiz 

Q1.  When we are faced with danger, our body reacts. For some our heart starts racing and hands become sweaty. What 
are some of the other body signs someone might experience: 
Select one or more: 

Make jokes 
Tummy upset 
Hair standing on end 
Feel shaky 
Want to sleep 
“Frozen” on the spot 
Feel hungry 

Q2.  Awareness of culturally appropriate and culturally relevant ways of engaging with children and young people can 
help meet the needs of diverse communities. Which characteristics could be considered factors of diversity to be 
sensitive to when  engaging with children and young people? 
Select one or more: 

Clothing brands 
Religious beliefs 
Favourite ice cream flavour 
Hair style 
Disability 
Gender 
Culture 
Language 

Q3.  What is meant by “shared guardianship”? 
Select one: 

4 Source: Qld Synod/PCA 
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Members of the Church community joining together to play an 
important role to share care and concern for children and 
young people , their families, carers and each other. 
Parents being replaced by church leaders because of neglect. 
People in the Church trying to control how parents raise their 
children. 
Leaders in the Church undermining the role of the parents. 
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Confirming your learning: 

Unit 1:  Answers 

Q1. The place of children and young people is very similar across cultures.   False 

Q.2  It is important we all have shared understanding and expectations in our congregations and communities about
what child safety means  and what it looks like.   True

Q.3  While it might be difficult at first for some communities to talk about child safety, we want to honour our shared
responsibility to keep  children and young people safe.

Q.4  Everyone has a role in living out that commitment in all engagement with the community within and beyond the
Uniting Church, in- person and online.

Everyone across the life of the Church is encouraged to familiarise themselves with the Principles of a Child Safe 
Uniting Church in Australia; to undertake the necessary education and awareness to increase their understanding of 
child safety within the context of the Church;  to be proactive and ready to act appropriately if they become aware 
of instances of practices which do not uphold the safety of children and young people. 

Q5.  Who in the Church do the Code of Conduct/Code of Ethics and Ministry Practice apply to? 
Select one or more: 

Church Councillors 
Team/Activity Leaders & Helpers 
Worship Leaders 
Administration staff (volunteers) 
Lay Ministry Staff 
Chairs of Committees 
Elders 
Minister 
Children and Youth Leaders 

A Code of Conduct outlines the behaviours expected of persons who participate in the life of the Uniting Church in 
Australia. It applies to all the Church’s lay leaders, including but not exclusively Church Councillors, elders, worship 
leaders, chairs of committees, team / activity leaders. That is, any lay person who accepts a leadership role within a 
Congregation, Presbytery, Synod or Assembly. It does not apply to those holding paid positions as it is expected that 
employment contracts will bind employees to the organisation’s code of conduct. The Code of Ethics for Lay 
Preachers acknowledges the position of power an accredited Lay Preacher has exercising that role as a worship 
leader. They stand in a position of spiritual authority and benefit from a tailored ethical framework to support that 
particular ministry role. The Code of Ethics and Ministry Practice is a more comprehensive document and applies to 
ordained Ministers (in placement or not) and Candidates, Community Ministers, Deaconesses, Interns, Lay Pastors, 
Pastors, Youth Workers  

Q6.  If someone sees themselves as “just a helper” as they care and have responsibility for children and young people, 
are they deemed to  be a leader and/or in leadership? 

Yes, In the context of the church community, the term “leader”, “leadership” and Appointed Leader refers to any 
person who has a designated role and or responsibility to care for others in the church. While a person may see 
what they do as ‘just a role’ or ‘just doing my bit to contribute’, the selection of a volunteer to take on a role is an 
important task, since this person can be seen to represent “the Church”. They are entrusted with the responsibility 
of caring for others, often with little direct supervision from the Minister and/or other key leaders. 

Q7.  The legal understanding of duty of care expects you to: 

…anticipate risks and take care to prevent what reasonably be seen as a possible incident 

The principle of duty of care is that you have an obligation to avoid acts or omissions, which could be reasonably 
foreseen to injure or harm other people. This means that you must anticipate risks for children, young people and 
adults, and take care to prevent them coming to harm. 
While common sense sounds good, not everyone’s sense is common! 
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Q8.  Before a person commences in any leadership role what steps should be undertaken? 

Number the steps in the correct order from 1 to 5: 
Work out what the role needs 
Interview and find out if the person has the gifts and skills for the role. Check with others who know them too! 
Ask the person to fill in the appropriate paperwork and have an appropriate screening 
Appoint to the role after screening checks are clear 
Orient them to the role, and acknowledge/commission at a gathering of the church community 

Unit 2:  Answers 

 Q1.  What sorts of behaviours can indicate grooming with intent? 

Making one child 'favourite' over others in the group/family 
Offering to drive a child home alone regularly 
Creating 'special secrets' with a child 
Offering to lead in the team 
Gifts to make only one child feel special 

Q2.  Match the meaning to the letters of B.C.A.L.M. 

Breathe and relax  
Calm the person  
Assess the immediate danger  
Let them know what you need to do 
Make a report 

Q3.  As the Uniting Church we believe that all adults have an obligation to report concerns about the safety of a child or 
young person.  Regardless of if it is legislated, we still have a moral and ethical obligation to speak up. 

 True 

Q4.  If a person comes to you and tells you of abuse that occurred in the past and they indicate that the Church and its 
leaders were involved, do you: 

Help them to find out who to report to in the Church 

Unit 3:  Answers: 

Q1.  Within your Church’s ministry with children, who has the primary responsibility to protect children and young 
people? 

All adults (Ministry Agents, Church Council members, leaders, helpers etc), not just the parents, involved at the 
Church are primarily responsible for protecting children and young people attending the church’s activities with 
children.  

Q2.  Which of the following describe behaviours that indicate a boundary crossing? 

Talking over the top of another who is speaking 

Hugging with consent 

Talking with a child in the presence of their parent 

Offering to tutor a young person after checking with their parent/carer 

Sharing another’s news without their permission 

Contacting a child via their social media account 

Non urgent phone calls after hours to a church leader 
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Q 3.   Which of the following may be perceived by a child or young person as adults who have power over them? 

Worship Leader who plays piano and occasionally leads 
prayers  

Seen as power over child 

Not seen as power over child 

A new visitor to church 

Seen as power over child 

Not seen as power over child 

An adult who is also a family friend 

Seen as power over child 

Not seen as power over child 

Another child's parent/carer who helps supervise the 
kid's program 

Seen as power over child 

Not seen as power over child 

Unit 4: Check in Quiz 

Q1.  When we are faced with danger, our body reacts. For some our heart starts racing and hands become sweaty. What 
are some of the  other body signs someone might experience? 

Feel shaky 
Hair standing on end 
Tummy Upset 
"Frozen" on the spot 

While there are many feelings and ways our body responds to danger, our first responses probably won’t be 
hunger, making jokes or wanting to sleep.  If anything they may be a reaction to shock once the “danger” has 
passed. 
The “danger” doesn’t need to be extreme for us to have these warning signs, and we shouldn’t dismiss anyone, 
especially a child who might experience warning feelings at a situation that we as leaders feel comfortable with. 

Q2.  Awareness of culturally appropriate and culturally relevant ways of engaging with children and young people can 
help meet the needs  of diverse communities. Which characteristics could be considered factors of diversity to be 
sensitive to when engaging with children  and young people? 

Religious beliefs 
Disability 
Language 
Culture 
Gender 

While hairstyles, clothing brands and favourite ice cream are personal choices, they are not characteristics that 
would identify diversity to be considered in how we ensure our programs and groups are welcoming to all.  

We are all unique individuals and while there is much diversity amongst us all, we are a richer community when we 
embrace and include all with respect and being sensitive to cultural ways. 

 Q3. What is meant by “shared guardianship”? 

Members of the Church community joining together to play an important role to share care and concern for 
children and young people, their families, carers and each other.  

Shared guardianship is a positive culture where everybody has a role to look out for the safety of children and 
young people – whether they have a direct role with children and young people. 
The church has a key role in supporting parents and making environments safe for children and young people. A 
culture of shared guardianship occurs were members of a community come together to share care and concern for 
its children and young people, their families, carers and each other.  
We expect adults to help make sure this happens and helps to achieve a culture which enables all to feel safe and 
supported. 
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