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All children and young people who are involved in any of our activities, services or programs have a right to feel 
safe and be safe. We acknowledge the hard work being done in each congregation to provide environments 
where children and young people are respected, nurtured and cared for.

It will be of particular interest to:

	■  �Congregations with child embracing ministries such as inter-generational worship, Sunday Schools, 
Youth Groups or regular events where children or young people attend 

	■  �Church Councils who are in the process of ensuring their ministries are compliant with Victoria’s Child 
Safe Standards or Tasmania’s Child and Youth Standards.

The purpose of this guide is to equip Church Councils by focussing on each section of the Synod of Victoria 
and Tasmania’s Child Safe Policy. This policy has been developed to ensure that all congregations in this 
Synod are compliant with all the relevant Child Safe Standards and Principles.  There are 10 National Principals, 
10 NSW Child Safe Standards, 11 Victorian Child Safe Standards, and in Tasmania there is a Universal Principal 
and 10 Child Safe Standards.  These different Standards and Principles are all referenced in the Synod’s 
Child Safe Policy. Please note the NSW Child Safe Standards numbering aligns with the National Principals 
numbering.  This policy is framed by five Pillars, to simplify meeting the relevant standards. Below each section 
notes which of these standards are being met by that pillar.1

Each of the five Pillars is approached in different sections of this Implementation Guide.  Each section outlines:

Questions for reflection. Church Council members are encouraged to discuss these questions with 
children and their families as well as relevant committees of the Church, so as to inform the Church 
Council discussion.  Church Council members are also encouraged to discuss child safe matters 
with committees that oversee children’s ministry as well as other committees and groups, such as the 
property committee or the worship committee when relevant.

Resources. These resources are designed to support Church Councils to implement the Key Actions 
(see below) and meet the Child Safe Standards. Resources are offered from the Synod of Victoria and 
Tasmania, the National Safe Church Unit and other relevant parties. 

1	  �For those interested in learning more the Victorian Child Safe Standards can be found here https://ccyp.vic.gov.au/child-
safe-standards/the-11-child-safe-standards/#TOC-2; the Tasmanian standards can be found here https://www.jus-
tice.tas.gov.au/carcru/child-and-youth-safe-organisations-framework/child-and-youth-safe-standards; and the 

National Standards can be found here https://www.childsafety.gov.au/resources/national-principles-child-safe-or-
ganisations. 
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https://safechurch.ucavictas.org.au/wp-content/uploads/2022/10/UCA-Child-Safe-Policy-VicTas.pdf
https://www.justice.tas.gov.au/carcru/child-and-youth-safe-organisations-framework/child-and-youth-safe-standards
https://www.justice.tas.gov.au/carcru/child-and-youth-safe-organisations-framework/child-and-youth-safe-standards
https://www.childsafety.gov.au/resources/national-principles-child-safe-organisations
https://www.childsafety.gov.au/resources/national-principles-child-safe-organisations
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Key Actions Checklist. There is a checklist at the end of each section identifying the direct actions that 
need to be taken. It is recommend that each of these actions is marked off when complete, dated and the 
list signed.  This is useful for your reference (about review) and records. 

Each Church Council is to ensure it reviews the implementation of the UCA Child Safe Policy (VicTas Synod) 
in its congregation(s) annually. This can be done by setting aside time at regular intervals (e.g. at each or every 
second Church Council meeting or quarterly) or by reviewing the whole policy once a year. The amount of time 
needed by your Church Council will depend on how many children and children’s programs are part of your 
congregation(s). All congregations, even those with few or no children are to undertake an annual review to 
ensure that any children who might attend do so in a safe environment.

Once the Church Council has reviewed the implementation of the policy in your congregation or congregations 
and is confident it as safe as it can be for children, the Church Council Chairperson can then sign the Statement 
of Commitment, which can be found on the Safe Church website on behalf of the Church Council. The signed 
commitment is to then be placed on a prominent noticeboard, where children, young people and their families 
can see it, and the congregation informed about the commitment taken on its behalf. There is a short liturgy of 
acknowledgement and commitment, which can be found on the Safe Church website which can be used by 
the congregation to mark this commitment. 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsafechurch.ucavictas.org.au%2Fwp-content%2Fuploads%2F2022%2F10%2FStatement-of-Commitment.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsafechurch.ucavictas.org.au%2Fwp-content%2Fuploads%2F2022%2F10%2FStatement-of-Commitment.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsafechurch.ucavictas.org.au%2Fwp-content%2Fuploads%2F2022%2F10%2FLiturgies-for-use-by-congregations-affirming-child-safety.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsafechurch.ucavictas.org.au%2Fwp-content%2Fuploads%2F2022%2F10%2FLiturgies-for-use-by-congregations-affirming-child-safety.docx&wdOrigin=BROWSELINK
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Pillar 1: Strong and committed leadership
This pillar meets the Child Safe Standards: National Principals- 1, 9 & 10; Victorian Standards 2, 10 & 11; 
Tasmanian Standards 1,9 & 10.

Good Governance
Questions for reflection:

	■  �How are we showing leadership in the area of child safety? Are we taking responsibility for the safety of 
any children who attended our congregation and/or its activities?

	■  �How does our congregation know that the Church Council takes child safety seriously at a governance 
level?

Child Safe Culture
Questions for reflection:

	■  �How do we know what being safe feels and looks like for the children and young people in our 
congregation?

	■  �Who have we spoken to about child safety? Who might we speak to about child safety?

Effective Policy
Questions for reflection:

	■  What child safe policies and practices do we have in place? 

	■  Are they adequate? 

	■  Are we reviewing them on a regular basis?

Regular review and Improvement
Questions for reflection:

	■  �How do we know if our policies, procedures and practices are helping to keep children and young 
people safe? 

	■  �How do we show that we value the review of policies and procedures as part of ensuring the safety  
of children?
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Resources
	■ Child Safe Policy

	■ Statement of Commitment

	■ Continuous Improvement Procedure

	■ Child Safe Code of Conduct

	■ Safe Church posters

	■ Safe Church Website 

Key Actions
□	 Review and formally approve Child  Safe Statement of Commitment. 			   Date: 

□	 Child Safety is on the agenda for Church Council and other committees. 		  Date: 

□	 Child Safety Code of Conduct is read, signed and acknowledged by all   
leaders within the congregation each year. 						      Date: 

□	 All appointed leaders have signed the code of conduct. 				    Date: 

□	 Posters, signs and templates about Child Safety and reporting are displayed  
in the public congregation buildings. 							      Date: 

□	 All child safe policies and practices have a review schedule and there are  
people/committees appointed to undertake this review. 				    Date: 

□	 Date for the next review of the implementation of UCA Child Safe Policy. 		  Date: 

□	 Keep record of any complaints or concerns raised. Review these at the  
time of incident but also annually to ensure patterns of concerns are noticed  
and addressed. 									         Date: 

□	 Ensure any feedback on Synod produced policies and procedures is forwarded  
to the Synod Culture of Safety Team for review and implementation. 			   Date: 

https://safechurch.ucavictas.org.au/wp-content/uploads/2022/10/UCA-Child-Safe-Policy-VicTas.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsafechurch.ucavictas.org.au%2Fwp-content%2Fuploads%2F2022%2F10%2FStatement-of-Commitment.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsafechurch.ucavictas.org.au%2Fwp-content%2Fuploads%2F2024%2F05%2FContinuous-Improvement-Procedure.docx&wdOrigin=BROWSELINK
https://safechurch.ucavictas.org.au/wp-content/uploads/2022/10/Child-Safe-Code-of-Conduct.pdf
https://safechurch.ucavictas.org.au/programs-events/
https://safechurch.ucavictas.org.au/
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Pillar 2: Suitable and Capable People
This pillar meets the following Child Safe Standards: National: 5, 7; Victoria: 6, 8; Tasmania: 5, 7.

Robust Recruitment
Questions for reflection:

	■ How do we check to make sure our people are suitable to work with children and young people?

	■ How do we ensure they are upholding the values of child safety and wellbeing?

	■ What else might we do to ensure our people are suitable to work with children and young people?

Screening and selection
Questions for reflection:

	■ Who is an appointed leader and therefore needs to have a Working with Children Check (Vic & NSW) 
(WWCC) or Working with Vulnerable People Registration (Tas) (WWVP)?

	■ Do we have a clear recruitment process for volunteers and employees and is the process being 
followed?

Ongoing Education
Questions for reflection:

	■ What child safe training is available to everyone in the congregation?

	■ Who must undertake child safety training?

	■ Have those who need to undertake child safety training done so?

Support and Supervision
Questions for reflection:

	■ How do we support leaders who are working with children and young people in our congregation?

	■ Who is supervising our volunteers both direct supervision of tasks as well as providing ongoing support 
in their role?
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Resources
	■ Synod’s People and Culture Congregational Resources

	■ Recruitment, screening and supervision handbook

	■ Child Safe Training Module 1

Key actions
□	 Ensure your recruitment process for each role includes a position  

description, application process, screening process and ongoing training,  
support and review.								        Date: 

□	 Check that the Church Council has agreed as to who are appointed leaders 
 and that the people filling those roles are aware of the requirements of being 
 an appointed leader.								        Date: 

□	 Audit who in the congregation has WWCC/VP to ensure everyone who needs 
 to, has a current card. Confirm with your WWCC/VP Administration person  
that this information is recorded on the Synod WWCC/VP Database.			   Date: 

□	 Audit who in the congregation has completed Child Safe training in the last  
three years; including all those in volunteer and leadership positions, even  
those who do not work with children. Ensure this is recorded in the local  
congregation and in the Synod. 							       Date: 

□	 Ensure all volunteers and leaders have regular time set aside, with to whom  
they report, to discuss any concerns, skills development or needs they might  
have as well as celebrate their good work and achievements. 				    Date: 

□	 Review any other training needs for volunteers and leaders to assist them to  
undertake training to ensure safety, as much as possible, in their specific role  
(for example first aid training, food safety certificates, diabetes awareness  
training, or cultural safety training).							       Date: 

https://victas.uca.org.au/resources/people-culture/congregational-resources/
https://safechurch.ucavictas.org.au/wp-content/uploads/2022/10/Recruitment-screening-supervision-guidelines-workbook-FINAL.pdf
https://safechurch.ucavictas.org.au/safe-church-training/
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Pillar 3: Safe and Inclusive Environments
This pillar meets the following Child Safe Standards: National: 2, 8; Victoria: 1, 9; Tasmania: 2, 8; Universal Principal.

Culturally Safe Environments for First Nations People
Questions for reflection:

	■ What would a culturally safe church for First Nations people look like?

	■ Would a First Nations person feel safe, welcomed and comfortable in our congregation?

	■ Would we know if someone in our congregation identified as Aboriginal or Torres Strait Islander?

	■ What do we know about the UCA’s commitment to Covenanting with the Uniting Aboriginal and Islander 
Christian Congress?

Inclusive, Sensitive and Friendly Spaces
Questions for reflection:

	■ Where there are diverse groups of people within our congregations, do we encourage them to lead their 
own celebrations?

	■ How do we ensure everyone is included and feels included in a respectful manner?

Suitable Physical Spaces
Questions for reflection:

Note: Physical spaces refers to all buildings and grounds used by the congregation including car parks and 
playgrounds.

	■ What are our physical spaces? Are they safe for children and young people?

	■ Are we responding effectively to ‘near misses’ and identified risks?

Safe Online Spaces
Note: Online spaces refers to any online ministries run by the congregation including social media pages, 
groups and online gaming

	■ What are our congregation’s online spaces? How do we ensure they are safe for children and young 
people?

	■ What are the risks to children and young people when they are online? Is there anything we can do to 
lessen and/or be aware of those risks?
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Resources
	■ Synod Covenanting Guide

	■ Acknowledgement of First Peoples in the UCA

	■ Assembly Covenanting Guide  

	■ Creating an intercultural space

	■ Risk assessment tool

	■ OHS Policy and Procedures

	■ Guidelines for Safe Ministry using Digital Media

Key Actions
□	 Review the Assembly and/or Synod Covenanting Guide and resources and  

how Covenanting can be visible in your congregation.					     Date: 

□	 Ensure that any reported incidences of racism are responded to quickly and  
appropriately. Review these annually. 						      Date: 

□	 Review Acknowledgement of Country booklet and implement where  
appropriate within the congregation.							      Date: 

□	 Review the physical spaces and identify ways to promote that your  
congregation is culturally safe (e.g. Aboriginal and Torres Strait Islander flags  
displayed, acknowledgement of country sign at the entrance).				    Date: 

□	 Identify the cultures present in the congregation so that there can be an  
awareness of needs and sensitivities.						      Date: 

□	 Support and encourage cultural groups to become active members of the  
congregation by welcoming and supporting events and celebrations from  
their cultural backgrounds. Ensure such events are run by the cultural group  
rather than “for” them.								        Date: 

□	 Conduct a safety review of the public building(s) and any other physical spaces  
ensuring they are appropriate for use (e.g. Are there any tripping hazards?). 		  Date: 

□	 Review any near misses or risk reports regularly and ensure they are being  
delegated for management.							       Date: 

□	 Conduct a review of all online spaces involving the congregation, focussing  
on who has access to these spaces and who is monitoring these spaces  
regularly to ensure they remain safe.							      Date: 

https://victas.uca.org.au/wp-content/uploads/2022/07/Covenanting-Guide.pdf
https://ucaassembly.recollect.net.au/nodes/view/240?keywords=Acknowledgement+of+Country+and+Welcome+to+Country+resources+Uniting+Church+Assembly+Guide&highlights=eyIwIjoidW5pdGluZyIsIjEiOiJjaHVyY2giLCIyIjoiYWNrbm93bGVkZ2VtZW50IiwiMyI6ImNvdW50cnk6IiwiNCI6IndlbGNvbWUiLCI3IjoiY291bnRyeSIsIjgiOiJcdTIwMWN3ZWxjb21lIiwiMTAiOiJhY2tub3dsZWRnbWVudCIsIjE1IjoiKGNvdW50cnkiLCIxOCI6ImNvdW50cnkuIiwiMTkiOiJyZXNvdXJjZXMifQ%3D%3D&lsk=553e0fc3570583367482991a15d9bfde
https://uniting.church/covenanting/
https://victas.uca.org.au/intercultural-ministry/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsafechurch.ucavictas.org.au%2Fwp-content%2Fuploads%2F2023%2F01%2FChild-Safety-Risk-Assessment-Tool.xlsx&wdOrigin=BROWSELINK
https://victas.uca.org.au/resources/ohs/
https://safechurch.ucavictas.org.au/wp-content/uploads/2023/01/Guidelines-for-Safe-Ministry-using-digital-media.pdf
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Pillar 4: Genuine Engagement
This pillar meets the following Child Safe Standards: National: 2, 3, 4; Victoria: 1, 3, 4, 5; Tasmania: 2, 3, 4; 

Universal Principal.

Participation and Empowerment of Children, Young People, and their families
Questions for reflection:

	■ How are children and young people informed about their rights and responsibilities in our congregation?

	■ What can we do to help children and young people participate in decision-making in our congregation? 

	■ How well do we understand the value of seeking the input of children and young people into the 
decision-making processes?

	■ How do we promote child safety and wellbeing with children and their families?

	■ How are children and their families informed of our policies and practices regarding child safety?

	■ What opportunities do we provide to help children, young people and their families and carers provide 
input and feedback about child safety to our leaders?

Community partnerships
Questions for reflection:

	■ What people and spaces are we working with outside of our congregation (e.g. playgroups, men’s sheds 
and food banks)?

	■ How do we ensure children are safe if we are partnering with others to run activities and/or sharing our 
spaces?

Equitable, Diverse and Culturally Safe
	■ What are the different cultures, languages, diversities and abilities of people in our church?

	■ How do we celebrate our differences?

	■ How do we make sure our worship, events and activities are accessible to everyone, including those that 
are online?

	■ Are young people being provided information support and complaints process in ways that are culturally 
safe and easy to understand?

Resources:
	■ Children’s Code of Conduct

	■ Children/Youth/Parent feedback forms

	■ Safe Church posters

	■ Tools for Listening Posters

	■ Safe Church contact posters

	■ Statement of commitment

	■ Appendix to the UCA Synod of Victoria and Tasmania Persons of Concern (POC) Policy

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsafechurch.ucavictas.org.au%2Fwp-content%2Fuploads%2F2022%2F10%2FCreating-a-Childrens-Code-of-Conduct.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsafechurch.ucavictas.org.au%2Fwp-content%2Fuploads%2F2022%2F10%2FFeedback-Form-Child.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsafechurch.ucavictas.org.au%2Fwp-content%2Fuploads%2F2022%2F10%2FFeedback-Form-Youth.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsafechurch.ucavictas.org.au%2Fwp-content%2Fuploads%2F2022%2F10%2FProgram-feedback-Form-for-Parents.docx&wdOrigin=BROWSELINK
https://safechurch.ucavictas.org.au/programs-events/
https://safechurch.ucavictas.org.au/wp-content/uploads/2022/10/Tools-For-Listening-A3-poster.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsafechurch.ucavictas.org.au%2Fwp-content%2Fuploads%2F2022%2F10%2FSafe-Church-Contact-Person-Poster-Template.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsafechurch.ucavictas.org.au%2Fwp-content%2Fuploads%2F2022%2F10%2FStatement-of-Commitment.docx&wdOrigin=BROWSELINK
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	■ UCA Disability Action Plan

	■ Pastoral Care with lesbian, gay, bisexual, transgender, intersex and queer people

	■ Welcome and Safety for All: SOGICE Resource – Uniting Church Australia

	■ Creating an Intercultural space

	■ Covenanting Guide

Key actions:
□	 Support the children to develop a Children’s Code of Conduct so they  

understand their rights and responsibilities.						      Date: 

□	 Gain active feedback from children and their families.					     Date: 

□	 Promote safety via posters, liturgies and promotion of policies.				    Date: 

□	 Ensure families of children are provided with information about children’s  
activities and processes used to keep children safe.					     Date: 

□	 Support children to participate in decision-making in the congregation.			   Date: 

□	 Review if all partner organisations (e.g. community services, schools or other  
denominations of churches) are meeting our child safe standards. 			   Date: 

□	 Review what services or programs are running in our spaces and if this overlaps 
with children’s programs, create a plan on how we intend to keep children safe  
(for example not sharing toilet facilities between a playgroup and a food bank).		  Date: 

□	 Conduct a WWCC review to ensure all partners have appropriate screening  
if their volunteers or workers are coming into contact with children.			   Date: 

□	 Review the physical and online spaces of partnerships to ensure they are  
accessible and safe. This includes physically safe as well as culturally and  
emotionally safe. 									         Date: 

□	 Review how the congregation can meaningfully promote and respect  
diversity and equity. 								        Date: 

□	 Ensure complaints processes are accessible, easy to understand and  
culturally safe. 									         Date: 

https://victas.uca.org.au/wp-content/uploads/2023/03/Disability-Action-Plan-2023-2026-online.pdf
https://www.unitingnetworkaustralia.org/wp-content/uploads/2015/11/Rainbow-Pastoral-Care-2015-F.pdf
https://uniting.church/sogice-resource/
https://victas.uca.org.au/intercultural-ministry/
https://victas.uca.org.au/wp-content/uploads/2022/07/Covenanting-Guide.pdf
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Pillar 5: Child Focussed and Friendly Processes
This pillar meets the following Child Safe Standards: National: 2, 6; Victoria: 3, 7; Tasmania: 2, 6.

Rights Based Practice
Questions for reflection:

	■ How does the Church Council understand an individual’s right to privacy?

Trauma Informed Practice
Questions for reflection:

	■ Are we reflecting on communication we have with the congregation and if it is psychologically/
emotionally safe?

Child Focussed Complaints Management
Questions for reflection:

	■ Do we have a complaints process in place?

	■ Is the complaints process known and available to children and young people?

	■ How do we ensure our complaints process can be easily used by children and young people?

	■ Does the Church Council know how to respond when a complaint is made?

Resources
	■ Child Safe Policy

	■ Privacy Policy

	■ Responding to and Reporting child abuse procedure

	■ Children’s complaints process

	■ Reportable Conduct Policy

https://safechurch.ucavictas.org.au/wp-content/uploads/2022/10/UCA-Child-Safe-Policy-VicTas.pdf
https://victas.uca.org.au/wp-content/uploads/2019/03/UCA-VicTas-PRIVACY-POLICY.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsafechurch.ucavictas.org.au%2Fwp-content%2Fuploads%2F2022%2F10%2FResponding-to-and-reporting-child-abuse.docx&wdOrigin=BROWSELINK
https://safechurch.ucavictas.org.au/wp-content/uploads/2024/05/Chilldrens-Complaint-Process.pdf
https://safechurch.ucavictas.org.au/wp-content/uploads/2022/11/Reportable-Conduct-Policy.pdf
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Key Actions:
□	 Ensure those receiving complaints and documenting information understand  

privacy and information sharing policies. 						      Date: 

□	 Be aware of triggering topics such as family violence and abuse, and ensure  
these are spoken about with sensitivity. 						      Date: 

□	 Review current complaints process to ensure it is accessible, easy to follow  
and available to all the children and their families. 					     Date: 

□	 Ensure all complaints are believed, taken seriously and followed through,  
particularly those from a child or their parent, including historical allegations. 		  Date: 

□	 Communicate to all staff and volunteers the complaints policy and encourage  
them to report any concerns. 							       Date: 

□	 Ensure accurate records of child safety related concerns are collected and  
stored in line with best practice standards. 						      Date: 

Document history

Version Number Date Reason Develop by Approved

1 August 2024 Created to support Child Safe Policy Culture of Safety General Secretary

“Don’t forget to sign and display the statement of commitment” Add copy of the Statement of Commitment at 
end of document: Statement-of-Commitment.docx (live.com)

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fsafechurch.ucavictas.org.au%2Fwp-content%2Fuploads%2F2022%2F10%2FStatement-of-Commitment.docx&wdOrigin=BROWSELINK
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